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Study Overview 
 
The North Central Plan was a community-led visioning and strategic planning process that 
updated the 2000 Neighborhood Plan. It focused on the Covenant Blu Grand Center and 
Vandeventer neighborhoods in the fourth (4th), eighteenth (18th) and nineteenth (19th) wards in 
the City of St. Louis. Funded by the Deaconess Foundation and supported by the United Church 
of Christ Church Building and Loan Fund, the planning process and final Plan, was based on the 
neighborhood’s current strengths and opportunities.  
 
Part of the planning process was engagement and outreach. Engagement centered on a group 
of residents, community members, elected officials and institutional leaders who met regularly 
to provide input on the Plan’s mission, vision statement, core values, goals and strategies. At 
each planning milestone, the group’s input was presented to the public for review and 
feedback. The consultant planning team then incorporated the public’s input into their next 
revision. This continuous feedback loop helped ensure that multiple voices were heard. The 
planning process resulted in the North Central Vision Action Plan 2020-2040. This document 
summarizes the engagement and outreach that was conducted during the Plans’ creation. 
 
Steering Committee 
A formal Steering Committee with two Co-Chairs, a resident from each neighborhood, was 
formed to provide input and guidance to the Deaconess Foundation and the consultant 
planning team. Twenty-seven (27) members were selected from local neighborhood 
organizations, businesses, institutions and churches. The alderpersons from the fourth (4th), 
eighteenth (18th) and nineteenth (19th) wards in the City of St. Louis served as Ex Officio 
members.  
 
The Steering Committee met five (5) times with each meeting building upon previous 
discussions and feedback from the community-wide town halls. The meetings were held 
virtually because of the COVID-19 pandemic. During the Steering Committee meetings, which 
were facilitated by Vector Communications and included presentations by H3 Studio, Inc., 
several methods were used to engage members. This included small breakout sessions, 
planning exercises and real-time polling. At each planning milestone, the planning team took 
the Committee’s input, incorporated it into draft documents and presented them at the 
community-wide town halls for feedback. 
 
In addition to the Steering Committee, a Client Group, composed of representatives from the 
Deaconess Foundation and the United Church of Christ Church Building and Loan Fund was 
formed to oversee the project schedule, coordinate communications with community 
stakeholders and guide the distribution of information.  
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Stakeholder Interviews and Focus Groups 
 
At the beginning of the planning process, area stakeholders were identified to be interviewed. 
They were asked to participate and share their experiences within the neighborhood and any 
challenges to improving the area.  The project team spoke with residents, businesses, art 
institutes, government agencies, and elected officials. Each confidential meeting was based on 
neighborhood strengths, improvement opportunities, suggestions for how to improve the area, 
and the impacts of COVID-19 to the community. Vector Communications scheduled the 
meetings and H3 Studio, Inc. conducted them.  
 
 
 
 
Survey 
 
A Community Well-Being Survey was conducted during the early stage of the planning process 
to understand the needs and desires of the North Central community. Action St. Louis, a 
grassroots racial justice organization, walked through the neighborhood, stopping door-to-door 
with paper surveys asking people to respond to the questionnaire. Additionally, the survey was 
placed on the project website under the Feedback page to be accessible for people who 
preferred a digital format. The findings addressed housing, surrounding amenities, and the 
condition of the planning area. There were more than 100 surveys collected. The Neighborhood 
Well-Being Survey can be found in Appendix A. 
 
Website and Online Public Engagement 
 
The North Central Plan had its own webpage at www.northcentralstlplan.com that was home to 
all study information and materials such as the study map, newsletters, and meeting 
recordings. It also provided a place where the public could submit questions and their contact 
information to sign up for the project’s mailing list. Lastly, people were able to leave feedback 
on an interactive map. All documents and videos on the site can be downloaded and shared. 
 
Since the website went public August 2020, there were 2,595 unique visitors, with 1,128 visiting 
the About page. The most downloaded document is the 2000 North Central Plan with 242 
downloads. 
 
Communication Materials and Branding 
 
To brand the North Central Plan and planning process, a logo was created and included on all 
communications materials. These materials were distributed throughout the planning area to 
keep the community informed of project information. For instance, a fact sheet was created to 
introduce the Steering Committee Co-Chairs, represented organizations, the Client Group, and 
the Planning and Design team to the neighborhood. Two (2) newsletters were published to 
recap events and provide planning updates. The first was sent to neighbors in Fall 2020. It 
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included descriptions of community events, a study map, ways to get involved with the project, 
and a list of the Draft Community Vision, Core Value Statement and Goals. The second 
newsletter was released in Spring 2021 and announced the Final Plan Celebration and the 
community partner endorsements. The list of endorsements can be found in Appendix B. A list 
of Priority Strategies was included to inform what the community considered were the most 
important actions to take. A timeline listed the steps to implementation and adoption. Each of 
the newsletters were emailed, mailed to the database of addresses, and uploaded to the 
project website under the Get Involved page.   
 
For National Night Out in October 2020, Action St. Louis, placed Save the Date door hangers on 
residences and businesses. Additionally, there were four postcards sent by snail mail inviting 
people to each of the community-wide events and shared on social media. To reach more 
people, more than 20 yard signs were placed throughout the Covenant Blu Grand Center and 
Vandeventer neighborhoods. Each sign included a QR code that linked to the website’s 
Feedback page and a project phone number where people could leave a comment and/or 
question and a member of the project team would return their call. The yard signs were 
available for anyone wanting to have a sign in their yard. The marketing materials can be found 
in Appendices C-G. 
 
Media Relations 
 
A press release was sent to local media to announce the Plan Celebration hosted by the project 
Steering Committee. It outlined the purpose of the celebration and invited the community to 
the event. The press release can be found in Appendix H. 
 
Town Hall Meetings 
 
On September 19, 2020, the North Central neighbors held a Community Kick-Off and Tree 
Planting Event at the Deaconess Center for Child Well-Being. At the Center, there was also a 
meet and greet with the project team, Steering Committee Co-Chairs, and Deaconess 
Foundation leadership. Before lunch was served, attendees walked to Scruggs Memorial CME 
Church to plant trees. It was an opportunity for the community to come together to enhance 
the area.  
 
During the planning process, there were four (4) Community-Wide Town Halls. The first one 
occurred on October 6, 2020. It was in conjunction with National Night Out at the Deaconess 
Center for Child Well-Being. Attendees learned about the planning process and heard from 
their elected officials. The next town hall was November 2, which was a hybrid meeting that 
happened in person and virtually. Community members could attend the meeting of their 
choice as the same content was presented at both. The virtual meeting was live streamed on 
YouTube then added to the project website. In-person attendees watched a pre-recorded video 
of the planning team explaining the project’s purpose and the draft goals, vision statement and 
core values. A comment form was available at both events to provide feedback.  
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On February 2, 2021, the third town hall meeting was exclusively virtual, and it was where the 
community heard the draft principles and strategies that support the goals, vision, and values. 
At the end of the presentation, attendees were polled for their feedback on the Preferred 
Neighborhood Option that was presented earlier in the evening. The last town hall was a hybrid 
meeting on March 23, 2021. At both meetings, the Draft North Central Plan was unveiled. Also, 
attendees were walked through the City of St. Louis implementation and adoption process.        
  
Social Media 
 
A social media toolkit was created with a collection of text, graphic images, and instructions for 
how to post to organizations’ social media accounts. It was sent to area community institutions, 
like the St. Louis Housing Authority, Grand Center Inc. and neighborhood block units asking for 
their support online. This social media tool kit was designed to guide users’ engagement using 
Facebook, Twitter, and Instagram. The North Central Plan used Facebook to share information 
@NorthCentralPlanSTL. 
 
Plan Celebration 
 
The Celebrating while Implementing event occurred the afternoon of Saturday, May 15, 2021 at 
the Deaconess Center for Child Well-Being. Prior to the event’s start, team members drove 
through the North Central neighborhoods and made stops in the three City wards to hand out 
information about the Final Plan. At the Center, the Planning team officially presented the 
North Central Vision Action Plan 2020-2040 to City of St. Louis officials. Free art activities, food 
and music were provided for attendees.  
 
Contact Database 
 
A database was developed and maintained throughout the project. Contacts were added from 
the events’ sign-in sheets and website submissions.  
 
Conclusion 
 
The completion of the North Central Vision Action Plan 2020-2040 is a culmination of the 
dedicated work by the Steering Committee and community members. Their feedback and input 
were critical in creating documents that will be submitted to the City for implementation and 
adoption. The next step in the process is to send the Plan for review by the City of St. Louis 
Planning and Urban Design Agency (PDA) in Summer 2021.   
 
 
 
 
 
 
 

Con
fid

en
tia

l



A
p

p
e

n
d

ix
 II

C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t R
e

p
o

rt
2

8
9

 

Appendix A – Neighborhood Well-Being Survey 
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Appendix B – Endorsements 
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Appendix C – Fact Sheet 
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Appendix D – Newsletters 
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Appendix E – Door Hanger 
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Appendix F – Post Cards 

 

 

Con
fid

en
tia

l



T H E  N O R T H  C E N T R A L  P L A N
A

p
p

e
n

d
ix

 I
I

C
o

m
m

u
n

it
y

 E
n

g
a

g
e

m
e

n
t 

R
e

p
o

rt
3

2
2

 

 

 
 

Con
fid

en
tia

l



A
p

p
e

n
d

ix
 II

C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t R
e

p
o

rt
3

2
3

 

 

Con
fid

en
tia

l



T H E  N O R T H  C E N T R A L  P L A N
A

p
p

e
n

d
ix

 I
I

C
o

m
m

u
n

it
y

 E
n

g
a

g
e

m
e

n
t 

R
e

p
o

rt
3

2
4

 

 
  

Con
fid

en
tia

l



A
p

p
e

n
d

ix
 II

C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t R
e

p
o

rt
3

2
5

 

Appendix G – Yard Sign 
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Appendix H – Press Release 
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COMMUNITY WELL-BEING SURVEY REPORT 
 
Introduction 
 
During October and November of 2020,  Action St. Louis Power Project  surveyed residents 
in the Vandeventer and Convent Blu neighborhoods to identify priorities for development of  
the North Central Plan. Residents in these two communities participated in a 26 question 
survey. Following the door-to-door program, residents were followed up with phone calls 
and texts messages. Through this initiative, 281 surveys were collected, with 179 surveys 
from Vandeventer neighborhood and 106 from the Covenant Blu neighborhood.   
 
Demographics  
 
Each respondent was asked to self-identify demographic information including their race, 
age and gender. The following information is the data from those questions.  
 
 
 
Race 

 
 
Of the 285 respondents, 
97% identified their race. 
Of those who identified 
their race, 82% (231 
survey respondents) 
identified as Black or 
African American. In the 
Vandeventer 
neighborhood, 165 
survey respondents 
identified as Black and 
in the Covenant Blu 
neighborhood, 69 

survey respondents identified as Black. Nearly 10% (28 of 285 respondents) of respondents 
identified as white , with the  majority being located in the Covenant Blu neighborhood. Less 
than 5% ( 13 of 285 respondents) identified as Asian and overwhelmingly resided in the  
Covenant Blue neighborhood.   
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Gender 

 
 
 
With respect to gender, 
98% of survey 
respondents identified 
their gender. Of those 
who answered this 
question,  
approximately 52.9% (151 
respondents) identified 
as women. Men 
accounted for  45.9% of 
survey respondents. 1 
respondent identified as 

gender non-conforming and 2 preferred not to answer .  
 
 
Age 

 
 
 
 
 
The age of residents 
who completed the 
community surveyed 
showed strong 
variation. Over 12% of 
respondents ( 36 of 
285) were over the 
age of 65. Another 
25% of residents (72 of 
285) were between 

the ages of 50 and 64.  Over 47% (134 of 285) of the residents were between the ages of 25 
and 40 and just under 10% of respondents were between the eagles of 18 and 24.  
 
 
 

Con
fid

en
tia

l



A
p

p
e

n
d

ix
 II

C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t R
e

p
o

rt
3

2
9

 
Youth and Education 
 
Residents were asked if they had school age children, what type of school their children 
attended and their overall opinion on the quality of schools in the neighborhood. Of the 285 
surveys collected, 55% (156 respondents) answered that they had no children. Over 12% 
responded that they had 1 child, 15% identified that they had 2 children. The remaining 18% of 
respondents have 3 or more children.    
 
The 129 residents responded that they had school aged children, the surveyor asked what 
type of school the children attended. For 7% of the respondents, their children attended pre-
k facilities. The remaining children  were in grades  K-12 were the breakdown of their school 
is as follows:  

●  68% of children attended an Saint Louis Public School  
● 21% of children were enrolled in a local charter school 
● 7% were enrolled in a private school 

 
When asked if they were happy with the quality of schools in the area,  22% of residents  
were very happy with the quality of neighborhood schools, while 16% were very unhappy 
with schools. The rest of the data can be seen in the image below.  

 
 
  
Housing  
 
Both the  Vandeventer neighborhood and the Covenant Blu neighborhoods offer a variety of 
housing structures for residents. The survey asked two questions related to housing. 
Residents were asked about their current residency status and what type of home they 
currently lived in.  
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Homeowners accounted for 38.2% of respondents and another 50% of respondents identified 
as renters. The remaining 17% of respondents either lived with family or declined to answer 
the question. Residents were asked what time of home do they currently live in. Nearly 50% 
of respondents live in a single family home. The other 49% of respondents live in either a 
townhouse, duplex or apartment. Further breakdown of this information can be found 
below.  
 
 

 
 
Internet Access 
 
Residents were asked how they accessed the internet in their home. Nearly 7% identified 
that they did not have regular access to the internet. Over 50% of respondents selected that 
more than one device in their home could access the internet.  These devices included 
smartphones as well as computers or tablets.  
 
Transportation  
 
Residents were asked how they normally travel around their neighborhood. Respondents 
could select more than one answer. The results found that more than 80% of respondents 
had access to a car. Over 20% of respondents identified walking as their primary means of 
travel. Another 20% regularly used public transportation including MetroBus, Call-or-Ride. A 
small percentage of residents (6% for both modes of transit) regularly used rideshares or had 
access to a bicycle.   
 
Residents  were asked how long it takes to travel to work. Approximately 46% of residents 
reported a travel time of less than 15 minutes. Nearly 22% said travel time to work ranges 
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between 15-20 minutes to travel to work while 15% reported travel to work taking at least an 
hour. Another 15% of respondents did not answer the question with many of our surveyors 
reporting that the majority of  this  subgroup were unemployed, disabled or retired.  
 
 

 
Neighborhood Amenities  
 
Residents were surveyed on the types of places they regularly frequent in their neighborhoods. They 
were able to select multiple answers from a list of 13 options that ranged from medical facilities, art 
institutions, grocery stores and more. Notably, 36% of community respondents identified using local 
parks 25% frequented nearby restaurants and cafes. Most residents selected multiple answers and 
the information is below.  

● 22% of respondents shared they use neighborhood medical facilities 
● 16% of respondents shared they use neighborhood Health and social services facilities 
● 6% of respondents shared they use neighborhood churches and other religious institutions  
● 13% of respondents shared they use educational  institutions in their neighborhood  
● 36% of respondents use neighborhood Parks and recreation facilities 
● 16% of respondents shared that they visit Art and cultural institutions in their neighborhood 
● 23% of respondents shared they use Grocery stores in their neighborhood 
● 10% of respondents shared they use Banks/credit unions in their community  
● 61% of respondents said use nearby Gas stations or corner stores 
● 25% of respondents frequent Restaurants/Cafes in their neighborhood 

 
Residents were also asked what type of places were missing from the neighborhood.  Again, 
respondents could select multiple answers from a list of options that included medical facilities, 
grocery stores and banks.  

● 20% of respondents shared the neighborhood needed more medical facilities 
● 13% of respondents felt that Health and social services facilities were missing from the 

neighborhood 
● 3% of respondents felt that churches and other religious institutions were missing 
● 14% of respondents shared  the neighborhood needed more  educational  institutions  
● 33% of respondents said the neighborhood needed Parks and recreation facilities 
● 16% of respondents shared that they visit Art and cultural institutions in their neighborhood 
● 20% of respondents shared they use Grocery stores in their neighborhood.  
● 15% of respondents shared they use Banks/credit unions in their community.  
● 5% of respondents said they needed more Gas stations or corner stores in their neighborhood 
● 16% of respondents shared the neighborhood needed more Restaurants and cafes 

Neighborhood Attitudes  
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Neighborhood Safety  
 
Residents were asked how safe they feel in their communities. Over 50% of respondents 
identified feeling unsafe in the neighborhood. Further conversations raised concerns about 
the rates of violence and lack of public safety infrastructure.  
 

 
Optimism About Future of Neighborhood 
 
Residents were asked how optimistic they felt about the future of their neighborhood. On a 
scale of 1-5, where 1 represented very optimistic and 5 represented very pessimistic, less 
than 15% of residents responded that they felt optimistic. Many residents, about 30%, felt 
neutral about the state of their neighborhood and over 50% responded that they felt 
pessimistic about the future of the neighborhood.   
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Streets and Sidewalks  
 
Residents were asked how they rate the conditions of the streets and sidewalks in their 
neighborhood. The majority of respondents, 54%, reported feeling neutral.  
 
Conditions of Parks and Recreations  
 
Residents were asked how they rated the conditions of the parks and recreation amenities 
in their neighborhood.Nearly 35% of reported that the parks were in good or excellent 
condition. Nearly 15% of respondents said the parks were in poor conditions, with the 
majority of respondents (49.5%) feeling neutral about parks and recreational amenities.  
 
 
Strengthens and Opportunities  
 
The survey concluded with asking residents what they felt were strengths and opportunities 
for their neighborhood. These questions were open-ended and have common themes have 
been identified and are below.   

● Many residents identified feeling a sense of community and belonging in their 
neighborhoods. They raised the history of the area and how many families have been 
long term residents which contributed to a deep sense of  community.  

● Many residents feel the political climate of their community is strong. Residents are 
active in local activities.  

● Residents really love the architecture of their community. They enjoy the mixture of 
single family homes and apartments that bring a diversity to the community.  
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● Many residents discussed the benefit of the location of the neighborhood especially 

the close proximity to the local universities and medical facilities.  
● Improving safety was a top priority for residents. Many feel their communities are 

not prioritized by the city and they want better response time for emergency 
services.  

● Many residents would like to see more green spaces and better upkeep of the 
current parks and roads. The conditions of the roads were raised by several residents, 
an ongoing problem.  

● Residents also identified the need to stimulate the neighborhood by investing in 
small businesses while ensuring the cost of living doesn’t displace current residents.  
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